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The “Strategy kernel” 

1.Diagnose 
2.Guiding policy 
3.A set of coherent actions

Richard Rumelt



”You cannot run a normal business, in 
which customers pay for services 
according to how much they consume, 
if prices go negative” 
      – Economist (Oct 12th 2013)



“Conventional power generation, 
quite frankly, as a business unit, is 
fighting for its economic survival” 
 – RWE’s chief financial officer (2013)



”If we don’t start now already to 
deal with the issue of which 
business model we should chose 
to manage the power-demand in 
a future, flexible energy system, 
we’ll get into a situation where we 
are forced into a regulated non-
market based model to ensure 
that the lights won’t go out” 

- Hans Kreisel, CEO Skellefteå Kraft 
(2015)

http://www1.skekraft.se/default.aspx?
di=2566&nyhetsid=26088



So what is the business model dilemma? 

It is that the typical European energy 
power producer’s business model has 
been based on 

Selling electricity to the grid by 
supplying large scale baseload power 
with coal and nuclear and regulating 
with gas (or hydro if available) 

And this isn’t working anymore!



Selling electricity to the grid by 
supplying large scale baseload 
power with coal and nuclear and 
regulating with gas (or hydro if 
available)



Value	Proposition
	

Value	to	
customers/users

Value	Creation Value	chain,	
activities	and	
competences

Value	Capture Define	how	
value	is	being	
captured

What is a business model?



SOURCE:	STEFAN	TONGUR	–	TONGUR@KTH.SE

BM Canvas of Nespresso
• http://blogs.hbr.org/2013/05/a-better-way-

to-think-about-yo/ 

http://blogs.hbr.org/2013/05/a-better-way-to-think-about-yo/
http://blogs.hbr.org/2013/05/a-better-way-to-think-about-yo/


Business Model Canvas
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